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THANH PHO HO CHIMINH CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP SX - TM MAY SAI GON Poc lap - Tw do - Hanh phiic
Sé: 01-12/TB-HDQT/NK2 TP.HCM, ngay 27 thang 03 nam 2012
THONG BAO

KET LUAN HOI DONG QUAN TRI

Ngay 27/03/2012, Hdi Déong Quan Trj cong ty da hop phién md réng dén cac Ban kiém sodt,
Ké toan truong dé xem xét cac van dé:

1/, Két qua SXKD ndm 2011 va du kién ké hoach SXKD nam 2012;

2/. Phéan bd loi nhudn nam 2011;

3/. B4o cdo Quan tri ndm 2011 cia HDQT;

4/. Cha truong hop tac v6i Cty TNHH Thoi trang xanh co ban (Blue Exchange) thanh
lap Cong ty TNHH 2 thanh vién

5/. B6 sung chirc ning kinh doanh va sira doi. bo sung Picu 1€ Cong ty;
6/. B4o cao cong tac chuan bi Dai hdi dong co déng thudng nién ndm 2012
7/. Céc véan dé khac.

Sau khi nghe cac thanh vién trinh bay cac ndi dung duge phin céng, HDQT da thao ludn va
théng nhit:

1/. Két qua SXKD nim 2011 (s6 lidu da du'p‘é kiém todn) va dur kién KH ndam 2012:
a. Két qui ndm 2011:

- Téng Doanh thu:  887.750.550.129 dong — Dat 126,82 %/ KH 700 ty.

- Loi nhudn trude thué: 52.516.420.158 déng  — Pat 131,29 %/ KH 40 ty.

b. D kién Ké hoach SXKD nim 2012:

- Doanh thu: 900 ty

- Loi nhudn trude thué: 55 ty, trong dé:  Loi nhudn SX chinh: 46 1y
c. Giai phap:
» Téi ciu trac doanh nghigp:

+ Tir 100% xuét khiu chuyén sang 80% xuat khau, 20% ndi dia dé giam rii ro khi thi
truong nudce ngoai bién dong.

+ San xuét chinh: 100% mua nguyén lidu, ban san pham (FOB)

+ Nang luc san xuét: tir 45 lines ting [én 66 lines, trong do 50 lines ndi b, 16 lines hop
tac bén ngoai Cong ty, md rdng nha thau phu.

Poi méi mo hinh kinh doanh:

v

+ Hop tac thidt 1ap va thit nghiém chudi “thiét ké - san xudt — cung tmg” tryc tiép vao thi
truong My.

+ Chuyén tir san xuét kinh doanh hang may méc theo diéu ki¢n FOB dya theo mau mi do
khach hang cung cip sang san xuét kinh doanh-hang may mic theo dicu kién FOB dua
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trén tlm,t ké do Garmex Saigon tu thuc hién (ODM: Original Design Manufacturing).
Trude mét thiét ké don hi ang thoi trang nodi dia.

> Tiép tuc cai tién quan 1y, lean trr khau tiép nhan don hang dén san xuat - xuat khau,
rit ngin han thoi gian chudn bi SX.

> Lién két mé rong ning luc san xudt tai Cym cong nghiép Ha Lam, huyén Thing Binh,
Tinh Quang Nam va tinh Bén Tre nhim chudn bi dén bit co héi thi trudng phuc héi,

> Piu tu thiét bi tu ddng, thiét bi chuyén ding. Xéy dung xudng gidt, nha kho, mé rong
Vin phong Cong ty.
> Té chic dao tao thao tac tién tién cho CN may, bd may quan ly. Chudn bi nhan sur cho
c4c Nha may méi & Bén Tre, Quang Nam.

> Xdy dung bép an cong nghiép tai XN May An Nhon va An Ph.

2/. Phéan bé lgi nhufn nim 2011:

- Lgi nhun truéc thué : 52.516.420.158
- Lgi nhuin chiu thué thu nhap doanh nghiép \ 5 51.310.341.327
e Loinhudn tir hoat dong san xuét kinh doanh ; 40.704.796.767
¢ Lol nhudn tir hoat dong khac 10.605.544.560
- Leinhudn sau thue : 42 440.084.889
- Loinhuin phian bb E 41.267.928.760
= Trich quy du phong tai chinh (5%) :  2.063.396.438 ( Du CK: 7.893.690.896)
= Trich 25% c6 tirc nam 2011 (S& trinh PHPCDH ngay 07/4/2012)
(da trir 49.260 CP quy ) ©22.048.277.500
* Thulao HDQT va BKS (2%/LNST) : < 848.801.698 (42.440.084.889 x 2%)
£ Thu lao HPQT ; 749.774.489
4 Thu lao Ban Kiém Soat : 99.027.209
= Trich thuong HPQT : 1.795.206.791

Bao gom:
+ Thudng hoan thanh KH (3%/LNST) : 1.273.202.547 ( 42.440.084.889 x 354)

#+ Thudng vuot lgi nhuan KH : 522.004.244 ( 5% phan vuot chi tiéu)

Trong do : + Thudng thanh vién HDQT : 376.993.426
+ Thudng thanh vién HDQT chuyén trach co 161.5068.6011
+ Thudng cho CBCC 0 1.256.044.754

* Trich Quy ddu tu phat trién san xudt  :5.911.241.832 (Dur CK: 31.902.764.910)
Trong do :- Trich tr LNST : 5.804.898.533
- Tr thué TNDN duge mién giam nam 2009 :  106.343.299
= Trich Quy khen thudng, phic lgi 0 8.707.347.800

3/. Bdo cdo Quan tri nam 2011 cia HPQT;
Chu tich HDQT Cty trinh bay Du thao “Bdo cdo HPQOT ném 2011”7, HDQT déng gép
hoén chinh b4o cdo dé trinh Pai hoi CD thudng nién ndm 2011 xem xét, thong qua.

4/. Chu trwong hgp tdc v6éi Cty TNHH Thoi trang xanh co ban (Blue Exchange)
thanh Iip Cong ty TNHIH 2 thanh vién



Théng nhét thanh 14p Céng ty TNHH hai thanh vién, vén diéu 1& 86 ty dong. Cty o b
phan SX - TM May Sai Gon gop 51% va Cty TNHH Thoi trang xanh co ban gop 49% von
didu 1& dé trién khai thug hién cic ndi dung cta hop ddng hop tac chién lugc hai bén da ky
ngay 26 thang 10 ndm 2011 ciing nhu thyc hi¢n Chién lugc phat trién Céng ty giai doan 2011-
2013.

5/. B4 sung nganh, nghé kinh doanh va sira déi b sung diéu lé:

5.1- Théng nhit bd sung nganh nghé kinh doanh dé thuc hién cac linh vire hop téc da
ky két cling nhu st dyng doi xe du lich 6 chiéc ctia Cty c6  hiGu qua. GOm céc nganh nghé: Van
tai hanh khach dudng b khac; Ban budn véi, hang may san, giay dép [dm':g ky lai, b6 chi tiét:
Kinh doanh nguyén liéu phuc vu nganh may (vai)] ; Ban 1é khac trong cdc ctra hang kinh doanh
tdng hop loai khéc; Ban 1é hang may méc, giay dép, hang da va gia da trong céc ctra hang

chuyén doanh.
5.2 — Sira dbi, bd sung Didu 18 Cong ty:
l. B sung khoan 2, Pidu 3 Nginh nghé kinh doanh cua cong ty la: (theo gidy
chitng nhdn dang ky kinh doanh sé dwoc So KH va DT cap ding ky thay déi lan 8)

2. B sung khoan 8, Pidu 21 vé “Thim quycn va thé thirc lay ¥ kién ¢ déng bing
van ban dé théng qua quvet dinh ctia Dai hoi ddng ¢b déng” nhu khuyén céo ctia S& Giao dich
chimg khoéan tai viin ban s6 116/2012/SGDHCM-NY ngay 17 thdng 1 ndm 2012.

Piéu 1¢ nim 2011 ; - Diéu I¢ sira doi

8. Quyét dinh dugc théng qua theo hinh | 8. Quyet dinh dugc théng qua theo hinh thirc
thire 14y ¥ kién bing vin ban ¢6 gia tri nhu ldy v kién bang van bian c¢d gia tri nhu quyét
qu}-‘ét dinh dugc thong qua tai cude hop | dinh duge thong qua tai cude hop Dai hoi 65113,

Dai hoi dong cd dong ; co dong néu dwoc so co dong dai dién it nhat |

75% tong so phiéu biéu quyét chap thugin;

6/. Chuong trinh t6 chite Pai hdi ddng b déng thudng nién niim 2012:

J.

lhong nhit théng qua Chuong trinh Pai hdi PCD thudng nién 2011 (Pink kém Umo;zg.‘! % ,r'
trinh) to chuce vao ngay 07/4/2012,

7/. Cac van dé khac:

TGP bio c¢do Quyét dinh thi hanh ky luat, hinh thtce: Sa thai va Quyét dinh chim dut hop
dbng lao dong dbi v6i Giam ddc Kinh doanh Xuat khau Nguyén Thi Diép do vi pham diéu 18,
quy ché va chirc ning, nhiém vy duoc phin céng ké tir ngay 16/3/2012.

Noi nhan: TW*QONG QUAN TRI
- HDQT, BKS (thay b/c) 0

-BTGD, GD, TP Cty (dé thire hién)
- Luu VPHBQT (Difng)

- website Cty
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