HANH PHO HO CHI MINH CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP SX — TM MAY SAI GON Doc lip - Tw do - Hanh phiie

Sé: 03-11/TB-HDQT/NK2 TP.HCM, ngay 08 théng 10 nim 2011

x  THONG BAO .,
KET LUAN HQP HQI PONG QUAN TRI

Ngay 08/10/2011, Hoi Dong Quan Tri cong ty da hop dé xem xét cac van dé:
1. Kéiqua SXKD 9 thang dau nam 2011 va dy kién Ké hoach quy 4/2011

2. Dinh huong xdy dung céc chi tiéu ké hoach nam 2012;
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Thong qua cht treong va nd1 dung hop tac chién luoc Phat trién thi truong noi dia
vai Cty Thoi trang xanh (Blue l*xchangc) CH dong 16n caa Cty. Thong tin vé th
chire su kién;

4. Cho vy kién dinh huéng phat trién dich vu ‘])ao tao, cung ing nguon nhan luc dai
han cho nganh may™;
5. -1\\!01 !‘]‘Iﬂﬂ ]fi"\ 5(

Saut khi thao lugn, hpi nghi da thong nhdt:
1/. Két qua SXKD 9 thang dau nam 2011 (56 ligu chua duoc kiém todn) va du kién
ké hoach SXKD quy 4/2011:
1.1 Két qua 09 thang dau nim 2011:
- Doanh thu thue hién: 623 ty d{?mg — Dat 89 % /KH 2011 (700 y); ting 55,68%
so voi ciing ky nam 2010

- Loi nhudn truge thué:  40.ty dong — ~bat 100 % {KH 2011 (40 ty); ting 66,37%
so voi cung ky ndm 2010/%:

1.2 Ké hoach SXKD qup 4 nam 2011:
Doanh thu thuc hién: 204,615 ty dong

—» Udc doanh thu ca nam 2011: 828 ty dong

—> UGc loi nhudn cd nam 2011: 45 ty déng

2/. Pinh hudng xiy dung cac chi tiéu ké hoach nim 2012:
* Phuong dn 1:

- Nang lie san xudt tir thang 1/2011 dén thang 5/2011:

42 line x 68 nguoi/line x 13 usd/ngudi/thang x 25 cdng/thang x 4,5 thang = 4.176.900 usd

- Nang luc san xudt tiv thang 6/2011 dén thang 12/2011:
+ 42 line x 68 ngudi/line x 14 usd/ngudi/thg x 25 céng/thang x 7 thang = 6.997.200 usd
+ 6 line x 68 ngudifline x 10 usd,-"ngthi.-"lhzing x 25 cong/thang x 7 thang = _714.000 usd

Tong cong (theo gid gia cong) : 11.888.100 usd



Doanh thu ké hoach nim 2012 phiin ddu dat 1.000 ty dong, bao gom:

+FOB: 11.888.100 usd x 3,8 1dn x 21.000 d (wdc 1y gid 2012) = 948,67 ty dong
+ Dich vu: 8ty df“mg

* Phuwong dn 2:
T;‘Lr(‘mg hop thi trudong va khach hang khong thuén lQ‘i, doanh thu ké hoach nam 2012
bang doanh thu thyc hién nam 2011 tw 8§00 — 850 ty dong.

* Giai phdp:
- Can dbi ké hoach san xuét giira hang xuét khéu va Phat trién hang noi dia theo dinh
hudng hop tac chién luoc vai Blue Exchange;
- Déu tu 6 dén 8 chuyén san xuét hang seam tai XN May An Nhon: Tu thang 3 dén
thang 5/2012: 5 chrf}en tu thang 6 dén thang 12/2012: 3 dén 5 chuyén.

- Chuyén 6 chuye én thun tir An Nhon vé cho Cty TNHH May Tan M¥ dé nang ning
luc 1én 18 Chuycn may tir sau tét Nguyén Dan;

Vé dai han, An Nhon san xuat hang woven cho khach hang H&M va Decathlon; An
Pha san Xuét hang woven Decathlon va khach hang Han Québc (H&B); Tan M§ san
xudt hang knit. woven x4ut khau cho khach hang Columbia, New Wave va ndi dia
cho The Blue;

3/. Chi truwong va ndi dung hop tac chién lwgc Phat trién thi truong ndi dia voi
Cty Thoi trang xanh (Blue Exchange) — C6 ddng lon ciia Cty. Thong tin vé t6 chirc
suw kién:

3.1. Chui trwong va ndi dung hop tac chién lwge voi Cty Thoi trang xanh (Blue
Exchange):

- Khai thac thi truong ban 1¢ hang may mac thoi trang tai Viét Nam bing phuong
thirc “mua dwt, ban doan” qua hé théng cira hang BLUE EXCHANGE.

- Tung budc tham nhap thi trudng ban 1€ hang may mac thoi trang tai mot s6 quoc
gia trong khu vgc mau dich chung Asean 2015.

- Su dung Van phong thuong mai Hong Kong (mlen phi) va cac mbi quan hé tai My
ctia The Blue dé khai thac khach hang va ngudn nguyén phu liéu.

- Cung phat trién Trung tdm ban l¢ hing may méc thoi trang cia Garmex Saigon js
¢ 332 Liy Ban Bich, Quén Tan Pha, TP.HCM.

- Phat trién nang luc san xudt tai Thoi trang xanh Quang Nam va hop tac tai Cum
Cong nghiép Thang Binh, Huyén Thing Binh, Tinh Quang Nam.

3.2. Théng tin vé t6 chire su kién:
Du kién ngay 26/10/2012, s& dién ra su kién ky két hop dé}ng hop tac chién lugce gita

Cty GMC va Cty Thoi trang xanh (Blue Exchange). Muc tiéu to chuc su kién nham gidi
thiéu dén moi nguoi thé manh cta hai don vi dé cting hop tac phat trién trong tuong lai;

4/. Pinh hwéng phat trién dich vu “Dao tao, cung ng nguoén nhén Ire dai han cho
nganh may” _
Trong mdi trudong canh tranh ngay nay, b may va ngudn nhén lyc 1a thé manh riéng co ma
cac doi thu khong the sao chép duge. Nham tao su khac biét, phat huy loi thé kinh nghiém,
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HDOQT Cty xac dinh viée phat trién ngudn nhan lue, hoan thi¢n bd may cho hién tai va
twong lai 1a chién luge 1au dai coa Cty. Y ¢i kinh nghiém thue tién trong to chire san XUt va
phuong thire kinh doanh FOB, HDPQT Cty théng nhat chu truong phét trién dich vu dao
tao, cung Gng nguan nhan lue dai han cho nganh may trong tuong lai va xem day la 1 ndi
dung chinh trong chi€n luoc chuyén dich co cau kinh doanh theo huong tang cudng phat
trien dich vu thuong mai. Trude mat, voi ngudn lue hién ¢o, s& ting bude td chirc dao tao
ndi bo va cung ung dich vu dao tao quan ly SX, thiét ké, k¥ thudt ... tai cac don vi san x0at
cia The Blue. Qua trinh té chire tht sé dugc téng két rat kinh nghi(,m va tién dén lién két
vai truding danh tieng dé dao tao voi quy md Lon hon.
4/. Van dé khac:
- Vé phdn cap qudn Iy cdn bo:
+ Giam ddc Nganh, Giam ddc Xi nghiép s& do HDQT quyét dinh bd nhiém.
+ Truong Phong Cty tr& xudng s€ do Ban Tong Giam ddc quyét dinh bo nhiém.
HDQT sé sira dbi lai Quy ché Quan tri Ctv cho phtl hop véi su phan cap quan Iy can
bo trén.
- NGi dung Dai héi ¢6 dong thiong nién 2011 va hoat dong ciia Cty C6 phan Phii My:
+ Tidp tuc tidn hanh cac thi e dAu tw Cum CN - TTCN Hac Dich 2 (127 ha): xic
tién tim nha dau tu thir cip thong qua co quan hitu quan tinh Ba Ria - VT va cac to chirc
hiép hoi dau tu nude ngoai da co quan hé nhu Nhit, Pai Loan,... Chi tién hanh dau tu
khi xac dinh duoc nha dau tu thu cap;
+ Trong khi cho két qua kiém todn va tao di€u ki¢n 6n dinh hoat dong cua Cty,
HDbQT Cty CP Pha M¥ quyét dinh: _
- Tam thu chi phi dau tu hé thong xt 1y nuoc thai 5 ty dong theo dién tich sur
dung ciia cac sang lap vién. Sau khi c6 két qua kiém toan s& thuc thu.
Tam thu phi xtr Iy nude thai theo khoi lu’('mg nude cung cap cho cac nha may
dang hoat dong trong Cum v&i mue thu 0,25 usd/m” (chua tinh phi moi truong do Nha
nudce thu). Chi phi nay chi duge thu sau khi Cty lap dat hoan chinh hé thng cung Ldp

nude thiy cuc va dong hd do khdi luong cung cép. Phi méi truong s& thu khi-Rg
dinh truy thu ctua co quan Nha nudec. N

- Giam dbc Cty CP Phi My ¢6 trach nhiém tiép tuc hoan chinh co sim } ang,
dudng x4 va dé xuét mic phi quan ly nhu dién cong cOng, bio vé, dudng ndi ho /.
nam 2011 dé co thé thu phi tir dau nam 2012. N

Théng bao nay duge goi dén cic thanh vien HPQT, Ban Kiém soat, #an Tong
Giam doc, Giam doc cac XN, Giam doc nganh. Trudéng cac Phong nghiép vy va Ké
toan truong Cty dé thuce hién.

Noi nhdn:
- HBQT, BKS (thay b/c)
- BTGD, GD, TP Cty (dé thuc hién)
- Liu VP/HDQT (Diing)




