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XAY DUNG KE HOACH NAM 2011

Nh4n dinh tinh hinh kinh té nim 2011:
Kinh té thé gigi:

Tinh hinh thé gi6i hién dang dién bién phuc tap, ca vé kinh té 1an nhitng bat 6n

chinh tri méi phat sinh tai Bic phi va 1rung dong. Gia luong thuc, thuc phim tang manh,
20p phdn thic day lam phat gia ting. Gia dau tho tang cung voi nhu cau tiéu ding ting, kéo
theo gia nguyén vit liéu co ban ddu vao cha san xudt ting. tao nén nhiing can tré sy phuc
hoi kinh é toan ciu cling nhu nhiing bat tric cia thi trudng tai chanh, tién té thé gioi.

Kinh 18 Viét Nam:

- P6 mé nén kinh t& Viét Nam véi quée te sau hoi nhdp ngdy cang séu rdng, chiu su

tac dong truc tiép boi nhimg diln bién cua kinh té thé gidi.

- Ngay dau nam gia dién, xang, dau tang dan dén gid ca nhiu mit hang thiét 3eu

tang . . .. va s€ con tlep tuc didu chinh ting theo phén k¥ trong nam. Thi trudong hoéa nén

kinh tc theo 16 trinh din dén viée diéu chinh gid cac mat hang vt tu chi yéu cta chinh phu
la diéu tat yéu ma chung ta phai diing cam d6i mit va vuot qua. Cung véi viéc didu chinh ty A8
gia ddng VN/USD ciing nhu chinh sach tin dung, ... HDQT du bdo mirc lam phat ndm nay /¥

s& ting khéng dudi 2 con sb. WE

déng cim chimng béo hiéu thiéu dién sé trim trong hon nam 2010.
IL.

- Thién tai, thoi tiét xdu tac dong bit loi dén.san xuat cac nha may thuy dién hoat

Hoat dong quén Iy, diéu hanh SXKD nim 2011:
1. Phwong chim:

Tap trung moi ngudn luc nhim phat huy téi da nang luc san xuét ctia Cty theo phuong
thire 100% FOB.

Lua chon don hang va khach hang phu hop néng luc, s¢ truong san xuét ciia timg don
vi. Néng cao néng lyc canh tranh, tang néng suét lao dong, quan 1y chit ché chi phi dau
vao va tiét kiém chi phi san xuit, ngan nglra chi phi n.

Gidi quyet hai hoa cdc mdi quan hé lgi ich: C dong (cd tirc), nguoi lao dong (c6 thé
séng dugc bang tién Irong va tich liy) va Cong ty (dau tur).

2. Co sé xiy dung chi tiéu Doanh thu san xuat:

2.1 Ning lyc sén xudit:
XN May An Nhon: 14 lines = Lao dong binh quén: 65 — 68 nguoi/line
XN May An Phu : 14 lines - Lao dong binh quan: 68 — 70 nguoi/line

Cong ty May Tan My: 09 lines cii va 04 lines méi. Lao dong binh quin: 65 — 68
ngudi/line;




2.2 Pinh mutc ning suit: (Doanh Thu gia céng CM/tong lao dong XN):
- XN May An Nhon va XN May An Phu : 12,4 USD/ngudi/ngay

- Céng ty May Tan My: 9,5 USD/ngudi/ngay dbi v6i 9 lines cii va 7,0 USD/ngudi/ngiy

quy II cta 4 lines méi, 8,0 USD/ngudi/ngay trong 9 thang cudi nam 4 lines moi.

2.3 Ngay céng ché dp: 11,5 thang/nam, mdi thang binh quin 26 ngay.
3. Ké hoach San xuit Kinh doanh:
3.1 Chitiéu Doanh thu theo gia CM:
4 XN May An Nhon
14 lines x 11,5 thang x 26 ngay x 65 lao déng x 12,4 $=3.373.916 $
4 XN May An Pha
14 lines x 11,5 thang x 26 ngay x 70 lao dong x 12,4 $ =3.633.448 §
4 Cong ty May Tan My:
9 lines x 11,5thdng x 26 ngay x 65 lao dong x 9.5 $ =1.661.692 §
4 lines x 3 thang x 26 ngay x 65 lao dong x 7.0 § = 141.960 $
4 lines x 6 thang x 26 ngay x 65 lao ddng x 8,0 § =324.480 $
Cong doanh thu = 2.128.132 USD
Doanh thu CM hop nhit : 9.135.496 USD (a)
3.2 Chi tiéu Doanh thu SX-KD:
+FOB =9.135.496 $ x 3,65 lan = 33.344.560 $
Qui ddi theo VND: 33.344.560 $ x 20.668 d/USD = 689.165.366.080 d (b)
Ghi chil: tinh ty gid theo gia lién ngan hang ngay 10/03/2011
+ Dich vu: g
< 213 Hong Bang:  8.680.560.000 d
< 332 Liy Ban Bich:  600.000.000 d
< Gidt Binh Chanh: 840.000.000 d
% Cb tirc cac loai: 700.000.000 ¢
Cong Doanh thu dich vu: 10.820.560.000 d (c)
Téng Doanh thu SX-KD =b + ¢ = 699.985.926.080 d
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Lam tron s 700 5 ddng, ting 10,93 % so véi thie hién nam 2010 va ting 53,8 % so

Vi ké hoach néam 2010.

4. Chi tiéu Lgi nhudn:
4.1 San xuit = 5,0%/Doanh thu FOB = 34.458.000.000 d (I)
4.2 Dich vu = 9.738.000.000 4 (II)
Téng Loi nhuin = I + 11 = 44.196.000.000 d

) Muc tiéu dai han cta cbng ty 1a 6n dinh va phét trién cong ty TNHH May Tén M§
dé lam co soO ting trudng doanh thu, loi nhuén trong nhiing ndm sau, khi ning sudt ¢ An



nhon, An Phu @& dat dinh va ko thé md rong san xuat. Vi thé, ndm 2011 cin phai tuyén
dung va dao tao dugce thém 520 lao dong cho 8 chuyén may & Cong ty May Tan My.

Pé thu hut dugce lao déng, Cong ty cin c6 chinh sach hd trg tién luong cho cong
nhan méi 1.000.000 &/ nguoi/thang (ngoai luong san phdm). Cu thé:

- 260 lao dong X 1.000.000 d/nguoi/thang X 9 thang = 2.340.000.000 d
- 260 lao dong X 1.000.000 d/ngudi/thang X 6 thang = 1.560. O@'};ﬂﬁﬁ d
Téng cong 3.900.000.000 d
S6 tién nay xem nhur chi phi dau tu, phat trién ning luc san xuat dai han cia Cong ty.

Vi vay, loi nhuén con lai lam tron s 1a 40 ty ddng, twong dwong ndm 2010 va bang
45,1% von diéu l¢ (88,6 ). D¢ thye hién duoc chi ti€u ndy trong bi canh nén kinh t& VN
chua that 6n dinh va kinh té thé gidi nhiéu bat tric, chang ta can ¢6 quyét tdm chinh tri cao,
phuong phap quan 1y, diéu hanh linh hoat, uyén chuyén méi c6 thé hoan thanh nhiém vu.

IIL.  Giai phap diéu hanh

5.1 Tuyén dung va dao tao lao dong cho Cong ty May Tén My tir nay dén 1hang:, > 6/2011
tang thém 4 chuyén may, 6 thang cudi nim 2011 ting thém 4 chuyén may.

5.2 “Cai tién h¢ thng” lién tuc, tang cuong tinh phéi hop gitta phuc vu san xuét tai
VP/Cty va tb chirc san xudt tai XN nhdm chuén hoa chuong trinh Lean hoa toan Cty. Pau
tw b mdy quan ly, didu hanh theo chidu sdu dé dam bao du diéu kién thuc hién 100%
phuong thirc kinh doanh FOB.

5.3 Dau tw co s vat chat va may méc thiét bi mot cach kip thoi, c6 chon loc nhim ting
ning sudt, dat hiéu qua, nang cao thu nhdp ctia nguoi lao dong.

5.4 Xéy dung y thic tu gidc chuyén cin, lam viéc voi su nd lwe, hiéu qua cao. Muc
tiéu: Phat huy tot nhit ning luc san xuat ctia Céng ty nham giam thiéu dinh phi (CAN),
ddng thoi tich cwe tim moi giai phap tiét kiém chi ph1 (KIEM). Mdi nguoi, M6i bo phén,
Can bo lanh dao di dau trong Cén va Kiém.
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» Tra luong hop Iy, khen thudémg kip thoi, thang tién xtmg dang, méi truong ]:a;}ml i
than thién, diéu kién lam viéc chuyen nghlep /

5.5 Quan diém st dung Jao ddng:

khong céu tién va lam viée khong hiéu qua, khong trong xing vadi chirc danh cong viéc.

5.6 Tlep tuc van dung quy én luc mém trong cong ty, dua vao 3 yeu t6: Viin héa cong ty
- Gia tri cong ty - Chinh sach cta cﬁng ty
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